We ensure the efficiency
of your
Business Processes

BPO Services

Robert Bosch Engineering and Business Solutions
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» Looking for greater accountability & transparency in your finance Our Spectrum of Services

service delivery? Procure to Pay

» Procurement Management

» Supplier Management

» Accounts Payable

» Travel & Expenses
Accounting

» Vendor Management

Read on... to find out More!
Order to Cash

In today’s dynamic world of business, back-office operation is a critical » Order Processing
component for running a business successfully. Robert Bosch Engineering » Credit Analysis
and Business Solutions (RBEI) offers a basket of business services which » Accounts Receivable
enable our customers to cut down costs and time to market. With a strong .

. ) ) . » Sales Reporting
amalgamation of skilled people, mature processes, and high quality culture,

i . : ) » Customer Management
we have evolved as a business services provider. The services we offer run
across the spectrum — from routine transactions to high-end, knowledge-
based business processes to suit every requirement of your business.

» Looking at setting up standards & benchmarks in your accounting
processes?

» Are the high costs of Quality monitoring of your non-core activities
impacting your bottom-line?

» Looking for a partner to support you in building better & leaner
processes?



Procure to Pay

Our Procure-to-Pay solution features a web-enabled portal giving you deeper
insight into your back-office procure-to-pay process and a greater spend-side
visibility. Our domain expertise, combined with a unique blend of on-and-
offshore capabilities, enables you to merge finance & procurement at lower
costs while benefiting from proven technologies and best practices. We help
in enhancing accuracy & optimize processing through balanced cycle time,
cost & quality performance metrics and customizable service levels.

Procure-to-Pay Process

Supplier Procurement Vendor Invoice \ Time & Expense\ Payment Vendor
Engagement Management Processing Processing Administration Management

Order to Cash

Our end-to-end e-enabled Order-to-Cash solution, provides a deeper
understanding of your customers within the integrated Order-to-Cash
processes. Our solutions help our customers in enhancing accuracy &
optimize workflow to reduce errors, decrease DSOs, achieve higher
collection rates, and enhance the customer experience. We facilitate in
focused, skillful management of your Order-to-Cash process to improve
cash flow and free up working capital. This would, in turn, significantly
improve your profit/loss ratio and balance sheet and boost shareholder
confidence.

Order to Cash Process
. . Order e [o:1)] Customer

The RBEI Advantage

» More than 5 years of experience in F&A outsourcing

» Team of qualified accountants with multi-lingual capabilities
possessing over 900 man-years of F&A experience

» Focus on maximizing value by delivering cost-effective solutions

» Cost-advantage due to strategic presence in low-cost locations

» Development of delivery platforms for enhanced operations
management and workflow system

About us

Robert Bosch Engineering and Business
Solutions Limited (RBEI), is a 100%
owned subsidiary of Robert Bosch
GmbH, one of the world’s leading global
supplier of technology and services,
offering end to end engineering, IT and
Business solutions.

With over 7000 associates, we are the
largest software development center of
Bosch, outside Germany, indicating we
are the Technology Powerhouse of Bosch
in India. We have a global footprint with
presence in US, Europe and the Asia
Pacific region. We are 1SO 9001:2008
certified (2009), appraised at CMMI-L5
(2006) and also ISO 27001(2009). We
have five state-of-the-art facilities spread
across Bangalore and Coimbatore

in India and Ho Chi Minh City in Vietnam.

Contact

Robert Bosch Technical and
Business Solutions GmbH
DaimlerstraBBe 1

71701 Schwieberdingen
Germany

Robert Bosch Engineering and
Business Solutions Limited
Hosur Road, Koramangala
Bangalore 560 095 INDIA

Robert Bosch Corporation
38000, Hills Tech Drive
Farmington Hills, MI 48331, USA

Bosch Corporation
3-6-7, Shibuya-ku
Tokyo 150-8360, JAPAN

Robert Bosch Ltd

P.O.Box 98; Broadwater Park
North Orbital Road

Denham, Uxbridge, Middlesex
UB9 5HJ, UK

eMail: rbei.sales@in.bosch.com
Visit us: www.boschindia.com/rbei
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