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Dear Readers,

For many, the future seems uncertain with fears of a second double dip recession. Countries once known for their 
strong economies are now ridden with debt and have hardly seen growth since the last financial crisis. Emerging 
economies such as China and India have contributed marginally to keep the global economy afloat. So while the 
packages to counter the recession of 2008-2009 are gradually being withdrawn, efforts are on to keep a check on the rising inflation 
to avoid the economy from over heating. Keeping the International Monetary Fund (IMF) forecasts in view, emerging economies are 
expected to grow by approximately four percentage points - more than the traditionally stronger economies of the west.
 
In the wake of such periodic economic blips, it is essential that every organization has a vision to inspire and sustain the confidence 
level of all its stakeholders. The vision also provides long term focus and direction for growth and measures to be taken to manage the 
economic blips effectively. For this, it is vital that this vision encompasses the roles and responsibilities of different stakeholders within 
the organization. 

In this issue of BI News therefore, we have taken Vision 2020 as our cover story. It is important to note that the kind of industry we 
operate in, discussing the company’s vision in public domain is sensitive. Hence our discussion will remain restricted to give a feel to 
our readers that we are committed to our vision and we are ready to shape our vision.   

On the anniversary celebrations front, Bosch made another addition to its robust 125th anniversary event calendar with the “Bosch 
Experience Day”. This anniversary certainly offers Bosch an exceptional opportunity to connect with all its stakeholders. The recently 
conducted “Experience Day” is certainly the most appropriate tool to acknowledge the immense contribution of associates. The need 
and significance of such acknowledgement may be understood from the views of the company’s founder on this front. Robert Bosch 
always assigned great significance to maintaining direct contact with associates. The Experience Day conducted at Bosch did precisely 
this. It was successful in strengthening the bond associates feel with Bosch and providing them with the view of all that Bosch seeks to 
achieve with the support of its associates.

Happy Reading

Sanjay Chakravarty
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In times when the future seems vague 
and bleak, familiarizing ourselves 
with the possibilities of what the 
future holds for us ten years from 
now would unquestionably hold us 
in good stead. Only if one is able to 
make sense of what the future holds 
for them would they be able to ensure 
the sustainability of their long-term 
strategies, identify opportunities 
well in advance and take stock of the 
possible challenges that they might 
face in times ahead. The next ten 
years is about to witness an immense 
difference in the way the economy 
is going to be positioned and the 
way in which major industries and 
companies would function.

Most people would consider it a 
little too premature to call 2020 as 
Asia’s century. But what is certain 
is that there surely is going to be a 
redistribution of economic power. 
Emerging economies like India and 
China in particular are expected to 

play a significant role in the coming 
decade. Without a doubt the shift 
in population is going to impact the 
way the economies, customers and 
companies perform and function.

India’s Changing Role on the World 
Stage

Our country’s per capita income has 
doubled over the past two decades. 
A slowing population growth rate 
of around 1.6 per cent per annum 
coupled with. Growth Domestic 
Product (GDP) of around 9 per 
cent per annum would certainly 
be adequate to quadruple the per 
capita income by 2020. India is the 
second fastest growing economy in 
the world with a growth estimate of 
9%; the country’s average growth 
rate is estimated at 7.3% over the 
past ten years and is expected to 
replace China in the coming ten years. 
Certainly the country’s economy is 
extremely vibrant as it is the third 

largest investor base in the world, 
which is amply supported by a strong 
and healthy legal and banking sector. 
What makes India an attractive 
market in the years to come is the 
nature of the population - while 50% 
of the country’s population is below 
25 years of age and 65% is under 35 
years of age- amongst these numbers, 
the country has the second biggest 
pool of certified professionals and 
has the maximum number of capable, 
qualified and competent engineers in 
the world.

While we envision an improved future 
for India, we should not commit the 
mistake of dwelling on what we lack, 
but should focus on our potential 
and what we as a country possess. 
Today India has tremendous ability 
and capacity to achieve growth, 
coupled with opportunities to realize 
and attain a situation of absolute 
abundance. Our strategy needs 
to center around the utilization of 

Bosch Vision 2020

In India, for almost after fourteen years, the Nashik Plant is engaged in major expansion projects such as the Production Hanger Nashik 105, 
Dining Hall Nashik 208 and New Office Building Nashik 209.
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human, social resources, technology 
and innovation. 

The Bosch Contribution

India is the second biggest vehicle 
producer in the world and vehicle 
manufacturing in India is likely 
to grow three times by 2020. This 
situation undoubtedly presents Bosch 
with opportunities to contribute to 
this growth thereby creating new 
horizons for itself. Bosch has always 
been a leader in technology and 
services; it has been successful in 
maintaining the highest standards of 
quality since its inception. Every year 
the group spends more than € 3.5 
billion or 8% of sales on research and 
development, and annually applies 
for about 3800 patents worldwide. 

A significant area that Bosch wishes 
to cater to with its huge technological 
expertise is the scarcity and 
increasing cost of energy resources, 
need for environmental protection 
and resource conservation and 
networked security. Bosch has 
developed a modular system which 
aims to define necessary potential 
and sustainable standards and 
also easily adaptable to modern 
requirements. The focus would be on 
energy and emission concepts and 

safety and communication concepts. 

Bosch is likely to invest around 
1.5 billion Euros in Asia between 
2011 and 2013. It is important for 
the company to reduce its fuel 
consumption of conventional engines 
by as much as a third by making use 
of a range of technical measures. 
Certainly there is great potential 
in safety systems like the ABS and 
EPS. In the future, driver assistance 
systems would hopefully allow for 
autonomous and fairly autonomous 
driving as around 600 developers 
have been working in this field 
actively. 

More than 800 developers have 
been working on electromobility, 
as the company has invested close 
to 400 million Euros on power train 
electrification. Bosch is due to deliver 
around 20 projects for 12 different car 
manufacturers by 2013. By the middle 
of the next decade, a breakthrough 
with respect to the electric car 
can surely be expected. Bosch is 
now working on Internet- based 
mobility solutions and by the end 
of 2011 Bosch is due to launch Web 
2.0- a car driver portal. This portal 
is designed to make online contact 
with the workshops a lot easier and 
will also be the link between driving 

and other additional services. The 
software platform is under testing in 
Singapore.

In 2010, the sales of Bosch Rexroth 
grew by almost 50 percent. India 
being one of the fastest growing 
markets for the company, Bosch 
is now planning on expansion, as 
further outlook clearly calls for 
continued growth rates. With the new 
building for the plant in Ahmedabad, 
Bosch Rexroth will be fully prepared 
to take complete advantage of this 
projected growth.

Starting in the first quarter of 2012, 
the new plant will have a floor area of 
37, 000 m². This building will produce 
hydraulic valves, power units and 
control blocks as well as cylinders. 
By creating products locally, Bosch 
Rexroth would be able to increase 
their market success and also open 
important doors. 

In India, for almost fourteen years, 
the Nasik Plant is engaged in major 
building construction projects such 
as the Production Hanger Nashik 
105 Extension. Though the existing 
building is still being used for the 
manufacturing of the DSLA & CRNz 
Nozzles, the need for this building 
arises from the fact that in the TPZ 

A major initiative of Bosch in the 
coming years is to increase the 
number of women in the 
organization especially in the 
technical field.
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2011-1, the production volumes have 
increased from 25K/day to 30.5K /day 
resulting in need of 2400 sq.mtr space 
for new machines. The project is due 
to be completed by the end of 
November 2011.

Another few projects that are under 
construction are the New Dining 
Hall Nashik 208 and the New Office 
Building Nashik 209.The constructed 
production buildings are far away 
from the existing canteen. Keeping 
this in mind, a new Dining Hall is being 
constructed at the centre of the plot. 
This hall can accommodate roughly 
round 550 people and is expected 
to improve the administration and 
productivity. The hall is unique owing 
to the glass façade, natural ventilation 
and a slanted roof. It is due to be 
completed by the end of November 
2011.

As business expands and the 
production ramps up, the office areas 
also need to grow. To meet these needs 
the New Office Building Nashik 209 is 
plans to accommodate 140 
personnel for centralized functions 
such as MED, FCM, HSE, DBE, PUE 
to name a few. The building will have 
energy efficient air conditioning, 
lighting systems and a new seminar 
hall, which would have two CIP  rooms.

In order to serve the huge existing 
demand and meet the ever growing 
requirements, Bosch looks towards 
following a role model behavior and 
leadership style. The focus would be 
more on value stream building than 
on individuals and departments. One 
of the major steps in this direction 
is Bosch’s initative to increase the 
count of women in the organization, 
especially by recruiting more women 
in the technical field. It is important 
and necessary to empower women, 
provide them with suitable working 
conditions, and offer them a mindset 
and leadership style that is both 
flexible and easy to work with. In 
the coming decade, Bosch in India 
and across the globe, would hope 
to function like the leader that it 
has always been; by encouraging 
women to strive for a career, so that 
in future they would be self reliant 
and independent. Just as Bosch is 
fully aware of its regional and cultural 
diversity, so much so it considers this 
an asset and a precondition to overall 
success, increasing the number of 
women in the organization and having 
them at senior positions will only 
benefit the group in years to come.    

At all cost Bosch considers it a must 
to avoid stagnation and be able to 
face the uncertainties that the future 

 

might throw at us tomorrow. The 
organization believes that the need of 
the hour is to adopt an approach that 
is both dynamic and result oriented. 
Bosch must be able to draw a fine line 
between change and consistency. This 
approach must include the ability 
to change with the times-that is to 
explore newer markets and business 
divisions, innovate and update 
existing technology, to be open to new 
and fresh ideas and style of 
working- and yet be consistent by 
guaranteeing long-term corporate 
success by sticking to the ethics and 
values that the organization is known 
for. By following such an approach, 
Bosch would be able to offer their 
stakeholders and clients better 
opportunities and pioneering 
solutions respectively while still 
being able to secure growth and also 
achieve financial independence.

Bosch has always sought to take 
decisions and come up with 
innovations that are in accord with 
the interest of the society. The 
organization’s products and services 
are always placed in the interest 
of the society in terms of safety, 
environmental sustainability and the 
economic use of resources.  

An overview of Bosch Rexroth 
expansion plans, the new building
will produce hydraulic valves, 
power units, control blocks as well 
as cylinders.
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A journey to experience Bosch
“Customers come first.” This 
marketing adage has been lately 
modified by many companies with the 
suffix: “after employees.” When the 
Bosch 125th anniversary project team 
at Stuttgart  conceived the associate 
event – “The Experience Day,” they 
undeniably had given due diligence 
to all Bosch associates world wide for 
their contributions to the company’s 
survival and growth in the last 125 
years in this roller-coaster global 
business milieu. 

The year 2011 has thrown open 
many opportunities for Boschlers to 
commemorate this unique occasion 
of the 125th Anniversary of Bosch 
and 150th Birth Anniversary of the 
company’s founder Robert Bosch, 
with various stakeholders. Being 
celebrated at all major Bosch Group 
locations, “The Experience Day” is a 
uniquely designed event to honor and 
express gratitude towards associates. 

Bosch India, with its over 23,000 

associates, has embraced the 
Anniversary celebrations in its true 
spirit and made concerted efforts 
to communicate the anniversary 
messages to all stakeholders. With 
a plan of 11 location celebrations 
in the form of Exp. Day; a dedicated 
team worked continuously behind 
the scenes to make it happen, Bosch 
in India similarly has left no stone 
unturned for this mega anniversary 
celebration. 

The Bangalore Experience Day, the 
biggest in India, in terms of number of 
participants, is testimony to this fact. 
The plant organized the Experience 
Day on 14 and 15 of August, 2011. 
The event was spread across two 
days and in six batches in order to 
accommodate over 16,500 associates 
and their family members. Over 5,000 
associates participated in the event 
from across the BanP manufacturing 
units, business divisions and 
corporate functions. The Project 
Management team under the aegis 

of Mr. S Hegde, had a daunting 
task ahead of them to present a 
programme that would cut across 
the sensibilities of a workman in 
the production area to an executive 
working in the R&D division to 
marketing associates working in the 
field. Mr. Hegde’s team organized a 
well thought-out programme that 
received unanimous appreciation 
from associates and their families. 

The two days of the Bangalore Exp 
Day had a common 3-hour agenda 
across all six batches. The capsule 
was repeated six times without 
any delay or modification for a 
common and uniform experience 
for all associates who opted for a 
convenient time slot in the 2-days 
Experience Day programme.  

After a formal welcome, a 
video address by G4, and Bosch 
Management representative’s 
and Union representative’s 
speech – the associates and their 

The experience day held at Goa 
provided the children of associates 
an ideal oppurtunity to show their 
talent.
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families enjoyed a motley skit titled 
“Sambhrama” by employees of the 
Bosch Naganathapura plant. The skit 
showcased the life of Robert Bosch 
and took the audience through his 
life, challenges and achievements.  
The skit was in the local language – 
Kannada but its dramatic execution 
ensured it was easily comprehended 
by all. After this formal session, the 
associates and their families took 
a tour of the Bosch manufacturing 
hangers and learnt more about the 
company and its products. A 
walk-through opportunity was also 
available for people who wanted 
to see the Bosch canteen and the 

cooking area. 
The company’s history, key 
milestones and many other 
fascinating aspects was presented in 
the form of a mobile exhibition that 
provided valuable information to 
associate’s families, especially kids. 

The Experience Day offered a quick 
glance at the company’s various 
aspects in shot duration. The session 
was packed with numerous activities. 
The participants after completing 
the 3-hour tour, wrote their wishes 
for the company on a 90 feet long 
wall. Not many anniversaries in the 
world garner this kind of support, 

participation, wishes and an 
experience that will have a lasting 
impact. 
 
Other Bosch India locations like the 
Packaging Division in Verna, RBEI 
– Coimbatore and RBDI – Chennai 
have also successfully organized 
Experience Days for their associates 
and families. The remaining locations 
will organise their respective 
Experience Day soon. 

The Experience Day held at Ahmadabad and at Chennai used this opportunity to communicate the anniversary message to all stakeholders.

Interesting glimpses of the Bangalore Experience Day, which was 
the biggest in India , in terms of number of participants

Associates and their family members write their wishes and 
congratulate Bosch on its 125th anniversary.  



Students of Goner Girls School 
with their study kit, which 
consisted of pencils, pens, erasers 
and notebooks.

125 years anniversary CSR initiative in 
Jaipur
On the occasion of the double 
anniversary, Bosch strengthened 
its Corporate Social Responsibility 
(CSR) portfolio at Jaipur. Apart 
from bonding with several Bosch 
stakeholders, the 125th anniversary 
was effectively used as a platform 
to augment robust CSR practices at 
Bosch Jaipur. 

In terms of CSR the 125th anniversary 
has the theme of education. Keeping 
in line with this theme, it has been 
decided that Bosch will add to its 
vibrant portfolio by providing 
assistance to schools in terms 
of stationery and infrastructure 
support.  On July 15, 2011 Bosch 
Limited successfully carried out 
stationery and book distribution for 
the children in Jaipur. Around 350 
children in four schools benefited 
from the programme this year. 
Apart from this recently conducted 
activity, CSR practices at the Bosch 
Jaipur Plant have increased both in 
number and impact over the years. 
The CSR activity focuses on three 
aspects - Health, Education and 

Environment and Safety. 

With respect to health, the initiatives 
are mainly targeted at plant 
employees and contract laborers who 
live in and around the vicinity of the 
RIICO plant. For instance, a clean 
drinking water project has been taken 
up in Goner village – the first of its 
kind in Rajasthan.

The book distribution event 
conducted as part of the 125th 
anniversary involved distribution of 
study kits, which contained pencils, 
pens, erasers and notebooks to 
identified schools in Jaipur. Apart 
from this, Bosch is also providing 
assistance for facility support to ITI, 
Sanganer. With this initiative Bosch 
hopes to enhance the employability of 
ITI graduates. Another undertaking 
by Bosch includes supporting Goner 
Girls School. By helping them out 
with their infrastructure concerns. 
Further, Bosch is also working 
towards the creation and promotion 
of new trades in order to facilitate the 
creation of job opportunities. 

On the environment and safety 
aspect, Bosch is in the process of 
discussing programmes concerning 
road safety and waste collection with 
RIICO. Within the plant, the green 
cover has also been increased by 
planting trees and implementing rain 
water harvesting. Bosch is training 
teachers from primary schools on 
topics of environment protection 
and conservation. Topics include 
global warming, the need for water 
conservation and tree conservation. 
The teachers are expected to conduct 
special classes and sessions for 
students and sensitize them about 
relevant topics which is of a global 
concern. In the past Bosch has also 
conducted field programmes for 
students on rain water harvesting 
and tree plantation among others. 
The initiative that has been launched 
during the anniversary year of 
Bosch will continue even after the 
anniversary celebrations end.
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Mr.Soumitra Bhattacharya’s career, 
spans over 27 years of professional 
experience in the Corporate World 
consisting of areas of System, 
Materials, Finance, Accounts 

Tete - a - tete

Bosch India News: Having spent 27 
years in the Corporate World, what 
is the most significant change you’ve 
witnessed in the way business is 
conducted and with respect to growth 
of business, for both the industry at 
large, and for Bosch in particular?

Soumitra: As we all know India is 
the second fastest growing economy 
in the world and is second only to 
China. If we are to first take business 
in relation to where we are in India 
and Bosch specifically, we are mainly 
an automotive organization. In 
the automotive area we have been 
dominant and especially in the case of 
diesel systems we have a market share 
anywhere close to 75-80 percent so 
we have to hold on to this. We not 
only have a market potential in the 
automotive business, but also in the 
non automotive segment, for which 
we have planned our further growth 

and entire Commercial functions 
including HR, Legal, Tax, etc. He is a 
chartered accountant by profession 
from The Institute of Chartered 
Accountants of India and has 

completed his articleship from Price 
Waterhouse.

Mr.Bhattacharya is a Member of 
the Bosch Board in India and is 
the Executive Director and Chief 
Financial Officer; he is responsible 
for all the commercial functions of 
the company, Bosch Limited, India.  
An Executive Committee Member 
& Chairman of Consumer Affairs 
Committee of ACMA (Automotive 
Component Manufacturers 
Association of India), he also 
is a member of the Karnataka 
State Council for CII in India 
(Confederation of Indian Industry); 
and continues as a Member of the 
Executive Round Table for EFQM in 
Brussels

story. Indeed we are witnessing a 
huge growth in the LPV segment, and 
simultaneously we are seeing that 
people in India want quality riches 
that are equal to the rest of the world; 
but require prices that are completely 
different and ones that are applicable 
to the Indian conditions.   India’s 
automotive market in 2006 was 27 
billion Euros which is expected to go 
up to 110 billion Euros in 2016, so 
indeed we are in exciting times. For 
that tremendous growth we need to 
provide products and services, which 
the customer wants; to provide not 
just at the top and at the middle but 
also to give the vast masses at the 
bottom of the pyramid. 

To facilitate this growth, Bosch would 
like to benefit from the transitional 
presence in all segments of the 
vertical organization. This would 
bring a change in the way we work, 

as we can learn and unlearn to work 
effectively in matrix organization. 
Successful leadership in matrix 
organization will benefit us in the long 
run.
 
BIN: Having been appointed as the 
CFO of Bosch Limited could you share 
with us your vision for this role?

SB: The way we have been doing till 
now holds good. It is important for 
us to work more in cross functional 
teams, in matrix organization and 
be able to ensure that we are able to 
work towards what the value stream 
demands. At the end, what matters is 
that all our stakeholders are happy. It 
is important for us to know what the 
stakeholders expect, in accordance to 
that we need to prioritize them, and 
therein work towards a transparent 
process and monitor the performance 
of the right KPI’s and KPR’s.
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The financial health of the company 
has certain elements of the profit 
and loss area, certain elements of the 
balance sheet area where we need 
to ensure that risk is mitigated. We 
need a long term strategy which we do 
have that makes us competent for the 
Indian market too.

Finally and most importantly, people 
are the center point; if we don’t have 
people who are rightly motivated and 
competent none of this would work.
 
BIN: How would you describe Bosch’s 
growth in India at this point in time?

SB: Asia Pacific records the highest 
growth for Bosch across the world; we 
have the second fastest growth in the 
world second only to China, so India’s 
growth is enviable. Last year we grew 
by 35 percent and this year I think our 
turnover forecast might not be as high 
as last year, but we surely will have 
very good growth. India’s growth in 
the past and in the future will continue 
to be one of the highest in the world, 
and we do see good sustainable 
growth in India. Personally, I see huge 
potential for the non UBK business in 
India.   

BIN: What role does India play in 
Bosch’s future prospects?

SB: India has always played a very 
critical role in Bosch’s past. Our 
turnover might not suggest the 
same, but our market share and our 
profitability would give you an idea 
the importance that Bosch has given. 
We are one of the few companies 
of Bosch that was established in 
1951, so it has been over 60 years. 
This shows the company’s faith and 
strategic intent about India. Now  it is 
all the more important as the Indian 
economy is growing at a tremendous 
rate, so the Indian automotive 
industry is also growing at a very fast 
pace. Therefore, the role that India 

plays in the company’s future is all 
the more important from the aspects 
of turnover, profitability, and also 
from the aspect of job opportunities. 
I would like to quote the example 
of the DS business in India in 2010. 
Our contribution to the turnover was 
nearly 10% and we recorded 25% 
profits last year.

BIN: Diesel Systems has been the 
largest contributor of revenue to 
the automotive business for Bosch 
in India. As the new CFO do you see 
this trend continuing and what is the 
opinion on growth for the non-diesel 
business?

SB:  Diesel has traditionally been the 
company’s strongest division, right 
from the time that Bosch was created; 
and we don’t see this changing in the 
mid term or in the long term. The 
non-diesels will grow faster as it has 
a base that is relatively new. We have 
strong divisions like AA, PT, SG, but 
there are many other small divisions 
which are coming up as well. By 
2020, diesel may not have the same 
percentage of revenue as compared 
to today.

BIN: Your contribution has been 
pivotal in starting the Nasik run 
charity. What made you initiate such 
a thing, in a place where such ideas 
are not that common place?

SB: First, I did not start that run, but 
I was a part of the team that started 
that run. My colleague Rienhard 
Floerl and I were the founder 
members from Bosch, and then we 
got two other companies Epcos and 
Thyssen Krupp to join us. So it was 
not me alone, but a set of people who 
started that run, but yes it would be 
safe to say that we were the initiators. 
Why did we start it? We felt we had to 
give something back to the society; it 
was not about what the nice thing to 
do was, but what the right thing to do 

was. Our hope was to institutionalize 
the run, and make it non political. 
Through this the money earned 
would not be eaten away through 
administrative matters but the 
entire money that was recieved from 
the run and from donations would 
go right back to the society. Most 
importantly, being corporates we 
had to contribute something to the 
society. 
   
BIN: Having travelled the globe and 
stayed in different countries, which 
of your stays has been the most 
memorable one?

SB: I have travelled to more than 50 
countries but I have only stayed in 
two different countries other than 
my own country that is Turkey and 
Germany. Both countries have given 
me a lot, Turkey was memorable so 
also was Germany. Having interacted 
with people of different cultures 
and time zones, both Turkey and 
Germany has been unforgettable for 
us. It helps us to connect with people 
on a different level and we identify 
ourselves with them in the aspects 
of history, tradition, values and so 
on. Simultaneously, this gave us the 
opportunity to know our country 
and culture better as we learnt from 
theirs. 
 
BIN: Having reached this far, could 
you share with us some memories of 
your first job?

SB: My first job was with TATA 
Steel, I have very good memories 
in Jamshedpur learning the TATA 
culture, learning about J.N Tata the 
founder. Meeting J.R.D Tata for the 
first time in a group, meeting people 
like Dr.J.J.Irani; I certainly have 
had very good memories. There I 
witnessed the living philosophy that 
is mentioned in the book “Creation of 
Wealth,” that is you create wealth to 
distribute it back to the society.
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The National Competition for 
Young Managers (NCYM) is 
conducted annually by the All India 
Management Association (AIMA) 
since 1974. This is a prestigious and 
highly valued pan India contest, 
exclusively meant for young 
managerial talent working in public 
and private sector organizations in 
business and industry

To attain success, the AIMA has 
always thought of competition as a 
key factor which can help accomplish 
excellence. To encourage Young 
Managers develop this kind of 
excellence, the AIMA has been 
conducting the NCYM. The past 
37 years is eagerly awaited by the 
business segment in India. They 
view this competition as a significant 
preparatory and guiding means for 
their Young Managers. 

Bosch makes a virtual sweep at NCYM
To participate in this competition, 
participants are required to think 
about a topic that is of national 
importance. To qualify for the 
finals- which are held at national 
level- participants are required to 
first qualify for the regional level. 
The competition provides these 
Young Managers an outstanding 
opportunity to showcase their 
aptitude, management skills, 
understanding, know-how, 
professional ability and ingenuity, 
which in future will help them 
become “Leaders of Tomorrow” and 
also help them achieve excellence.   

The theme for the 37th NCYM 
organized in 2011 was “Building 
Sustainable Indian Multinationals: 
Agenda for Action”. Around 160 
teams from various organizations 
across India took part.

Some of the well known companies 
that participated were: SAIL, NTPC, 
HDFC Life, BPCL, RBIN, RBEI, DCIN, 
Aditya Birla Retail Ltd., BHEL, Indian 
Oil Corporation Ltd., L&T, Maruti 
Suzuki India Ltd., Siemens Ltd., TCS, 
TATA Steel to name a few.

The first, second and the best Young 
Manger award (nationally) was won 
by RBIN teams. The RBIN team from 
the Nashik Plant, comprising of Sujay 
Kumar, Adarsh J D, Sundar V C, of 
MFC was awarded the first place. 
The RBIN team from the Bangalore 
Plant, comprising of Rajeshwari Patil 
from RBIN/CTG, Clifford N Dmello, 
and Srikanth H S, both from DS/NE-
IN was awarded the second place. 
Rajeshwari Patil from RBIN/CTG was 
awarded the Best Young Manager.

Left to Right: Ms. Rajeshwari Patil, Mr.Srikanth HS, Mr. Clifford N Dmello, Mr.Sundar VC, Mr. Sandeep pandey (HR Head Nashik plant), Mr. 
Krishna A (RBIN Corporate HR Head), Mr.Adarsh JD and Mr.Sujay Kumar.                                    
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In conversation with Mr. Baskaran

Bosch India News - As the head of 
R&D and in the backdrop of Bosch’s 
credentials as a leading innovator, 
what is your latest area of work?

Baskaran: Our contribution is 
increasingly becoming global. We are 
now responsible for many products in 
the Bosch world and are recognized 
as a global development centre. Our 
latest area of work includes catering 
to the demanding requirements of 
Indian market which in their own right 
are really unique. For instance, there 
is quite a lot of demand for single 
cylinder engine applications that also 
require common rail technology or a 
flexible high pressure injection system 
to meet stringent emission norms. The 
requirements of the Indian market 
are unique for two reasons - first the 
kind of engines that are used here are 
not used anywhere else in the world 
thereby making the market here an 
exclusive one and seccond being the 
strong emphasis on value for money. 
So bringing in products from Europe 
to India can in no way satisfy the value 
for money requirement of the market. 
It therefore calls for development of 
the system locally or in other words – a 
local product for the local market. The 
unique requirement prevalent here 

I personally believe can be met only 
through innovation.

BIN-What was your first job in 
Hindustan Motors like in terms of the 
knowledge you acquired given the 
fact that you had hands on experience 
with engines and transmission?

B: I started my career with Hindustan 
Motors as a graduate trainee. 
Hindustan Motors was a known 
company in the Indian market. They 
were a company that made engines 
and gear boxes. When I started 
my career in the OEMs with this 
background, my experience served 
as a strong foundation. I was lucky 
enough to gain exposure in both 
Diesel and Gasoline systems. 

BIN- Having spent 22 long years 
in Bosch what are the significant 
changes you’ve seen in the working 
environment over this period?

B: The organization has grown a 
lot over the years. There has been 
phenomenal change especially in 
terms of infrastructure facilities 
and work packages. For all the 
component designs we used to 
make, there was only one Uptron 

computer for the entire company. 
Talking about communications we 
used to use telexes then and if we had 
to communicate with Germany we 
had to wait for no less than 2 days! 
As a company the working attitude 
and atmosphere was more about 
bringing a product from Germany and 
adapting to Indian conditions. We 
were looked upon as a fuel injection 
equipment manufacturer, but today 
there is massive change. We are no 
longer a component supplier but a 
total system solutions provider. 

BIN-Having worked in product 
development could you tell us about 
that one innovation of Bosch that has 
really made a difference to the way we 
live?

B: We created a new product portfolio 
that is the common rail system based 
on single cylinder pump. I think 
this system has helped the market 
immensely. There were quite a few 
single and two cylinder engines 
which had no standard common rail 
system. With this innovation we were 
able to facilitate the creation of a new 
segment - the Low Priced Vehicle 
Segment. This segment undoubtedly 
is heavily supported by Bosch. In 

Mr. Baskaran’s career spans over 26 years. Mr. Baskaran’s qualifications 
include a B. Sc in Physics, a B. Tech in Automobile Engineering along with a 
degree in general management.  Prior to his association with Bosch Limited 
Mr. Baskaran worked with Hindustan Motors – the company he started his 
career with. His tenure with Bosch has seen him work extensively on large 
engine FIE carried out at HlP and has resulted in a filing of five patents.
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the absence of this product the then 
prevalent fuel injection system would 
be a bottleneck and this segment 
would have not been created till date. 

BIN- Having reached this far, you 
certainly have overcome a lot of 
challenges. What are some of the 
challenges you face? And how do you 
intend to tackle them?

B: There are three aspects to this. 
First we live in an environment that 
includes our customers and parent 
organization. It is  imperative that we 
instill in them confidence with respect 
to our capabilities. This requires 
the need to build our own local 
competency. I would like to take this 
as a challenge to see our local talent 
become global leaders.

Second, there is this uncertainty in 
the market and the biggest challenge 
would be to create a correct road map.

The last aspect is the challenge to 
develop a cost competent system. We 
live in a pressing environment with 
all our competitors, but it would still 
require us to develop cost effective 
products.

BIN: Could you tell our readers what 
exactly drives you? 

B: We need to be proud of India and 
its capability. It is important that we 
have trust in our people and maintain 
transparency. If we are able to do 
this, there is certainly a lot we could 
achieve. Which means this market 

requirement can easily be met with 
our country’s talents. And, if we 
continue to work with this model, 
soon we can provide our service to 
the rest of the world. We have already 
begun to demonstrate this through 
our product portfolios instead of 
bringing the product from Europe 
and using it here. We should aim at 
being able to develop products and 
exporting them to other countries as 
well.  

Geocaching is a popular sport that 
uses GPS technology to find hidden 
caches. This is a sport that is popular 
in Germany. On the occasion of the 
125th Anniversary Year this fun-filled 
activity was played at the Bangalore 
plant. The caches were hidden in the 
sprawling green cover of the PA-AT 
complex, where over 100 employees 

Fun and frolic at Geocaching 

along with their family members 
thoroughly enjoyed themselves while 
trying to find the hidden caches. The 
event was spread across four Sundays 
from the July 31, 2011 to August 28, 
2011. 

The landscape of the PA-AT 
further added to the excitement; as 

participants ran around, jumped and 
overcame the obstacles that came 
their way. Representatives from the 
senior management of Bosch turned 
up to encourage the participants. 
They spoke about the significance 
of the anniversary, stressing on 
the importance of the company’s 
history. Some of them also took part 
in the event along with their family 
members.
Testimonials:
“My wife and I enjoyed the 
experience. Thanks to you and all the 
members of the organising committee 
for excellent planning and execution” 
- Mr. S.M. Hegde (BanP/PC) 
“Thanks for a wonderful experience! 
Very intelligent and involved game ! 
Congrats to the entire team . My wife 
and I enjoyed it thoroughly.” - Mr. 
Bhattacharya (RBIN/EC DS/FC-IN) 
“We might not be around when Bosch 
celebrates 250 years, but I wish it 
crosses many more milestones, Long 
live Bosch” - Ms.Rajini, associate

Mr. Soumitra Bhattacharya (RBIN/EC DS/FC-IN) flagging off the event.
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The floods that hit North Karnataka 
in October 2009 devastated nearly 15 
districts of the region. The calamity 
resulted in the death of several and 
rendered many more homeless. As 
a gesture of support to the victims, 
Bosch took up the initiative of 
supporting one of the villages called 
Kairwadagi, near Bagalkot. All Bosch 
employees contributed towards the 
cause by donating one day’s salary. 
The Bosch management contributed 
an amount that was equal to the 
sum collected by way of employee 
donations. 
 
Building Hope

Contributions from the management 
of Bosch Limited, Robert Bosch 
Engineering Solutions India and 
the Bosch India Foundation made 
construction of houses for the 143 
families of village possible. Apart from 
monetary support, Bosch Limited and 
the Bosch CSR team worked actively 
in the project providing regular 
inspection and support.

The project also received equal 
support from the Government of 
Karnataka and Vyakti Vikasa Kendra 
of Art of Living Foundation. The 
Karnataka Government provided 
land and necessary infrastructure 
support (lighting, roads, water 
supply etc.) Volunteers from Art of 
Living (AOL) was involved in day to 
day supervision, construction and 
implementation of the project. 

The official handing over of the 
houses was organized by the District 
Collector on the August 5, 2011 in 
a simple function at the site in the 
presence of the district minister.  
Further to the construction of houses, 
few steps were also taken towards 
community building such as the 
distribution of stationery kits to the 
children of the Government School 
and the Anganwadi at the village.

Sustaining Help

A team of Volunteers from ‘Manasi”(a 
wing at Bosch dedicated to helping 

underprivileged women) visited 
Kairwadgi village on the June 18, 2010 
with the objective of understanding 
the needs of the children at the village 
Government school and Anganwadi. 
A programme to extend support to 
the children was then designed in 
coordination with the Art of Living 
local representatives. Activities for 
the program included distribution 
of much needed stationery items to 
around 100 Primary School children 
and 30 Anganwadi children. The 
children were provided with uniform 
material. Teachers of the Anganwadi, 
the Government School and the Art of 
Living local representative received 
four sets of story books and an Oxford 
Atlas. A lunch and an information 
sharing session was organized with 
the teachers of the village. Volunteers 
from Manasi also made it a point to 
interact with the children and spend 
some quality time with them and their 
parents. The children were eager 
to share their experiences with the 
volunteers, also took them around the 
village.

Youth of the village have volun-
teered to maintain sustenance of 
activities that aim to make 
Kairwadgi a model village.

Bosch builds hope into the lives of 
Kairwadgi village flood victims



Apart from assistance to the village 
school and Anganwadi, Bosch has also 
worked towards providing certain 
level of health care. The Mico Kanda 
Bagala health camp was organized in 
association with, Kamathagi Primary 
Health center, local Art of Living 
volunteers and Volunteers from the 
village. An interaction with the Art of 
Living representatives and primary 
health center confirmed the need for a 
health check up in Kairwadgi village. 
Accordingly a health camp was 
organized at the village on the August 
17, 2010 for 834 villagers. The camp 
started at 9am and closed at 4pm in 
the evening.

Around 500 people of the village, 
including 100 school children made 
use of the facility. At the health camp 
T.T, T.N.T, Polio, Hepatitis B, Measles 
and Pulse polio treatment were 
provided and Blood Pressure and 
Blood test examinations were also 
conducted. Around 12 people were 
diagnosed with major illnesses such 
as Tuberculosis and Leprosy. These 
people were referred to District 

hospitals. 

While several activities have been 
planned to rebuild the village, it was 
strongly felt that rebuilding was 
possible only through sustained 
efforts. The Youth volunteers 
programme was launched with this 
objective. This programme is aimed 
at the sustenance of the activities 
pertaining to various initiatives by 
Bosch, AOL and Govt. of Karnataka in 
the long run. The programme assign 
different levels of responsibility to 
village youth on various intitiatives to 
ensure their continued progress.

A workshop for the same was 
organized on February 15, 2011 at 
the village, with the support of the 
Department of Business Excellence 
of the Bosch Bangalore Plant team. 
The objective of the workshop was to 
identify a plan of action for the focus 
areas that would increase the long 
term efficacy of various initiatives. 
The participants for the workshop 
included the local Art of Living 
volunteers, doctors from local health 

centre, influential local youth and 
village panchayat members. On the 
basis of consultation with relevant 
stakeholders, the following focus 
areas were identified.

•	 Shelter, water, electricity  
•	 Education 
•	 Health
•	 Environment.
•	 Engaging local youth in productive 	
	 activities

Bosch presents was indeed felt in the 
small village of Kairwadgi. The people 
of the village stated that this was a 
period that will never be forgotten, as 
this was the first ever camp to be held 
at Kairwadgi Village. 

People of Kairwadgi village who lost their homes to the devastating floods of October 2009 pose in front of their new houses.
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Every organization depends on 
its customers, and therefore it is 
necessary to understand their current 
and their future needs. Meeting 
the current needs of the customer 
will lead to customer satisfaction; 
it may therefore be concluded that 
exceeding customers’ future need 
certainly does ensure customer 
loyalty.

An organization requires a 
structured approach for shifting 
of individuals or teams, and this 
requires continuous improvement 
in both existing processes and 
systems from the current state to 
desired state. Knowing internal and 
external customers needs would 
further ensure an alignment with the 
organizations requirements. 

At the Jaipur Plant, this 
transformation journey has been 
named “Lakshya 99.” This journey 
hopes to secure the company’s future, 
help them remain focused, broaden 
the knowledge base and motivate 
them to perform better then ever. To 
make this journey more effective, both 
internal and external suppliers and 

Lakshya 99
value streams have been identified. 
Lakshya 99 is a quality based project 
that will focus on lessons that have 
been learnt previously; depending 
on which corrections and proactive 
actions for the problems will be taken. 
The Project kicked off in September 
2010 with data analysis and is 
currently monitoring the situation. 

Back in 2009 around 692 parts 
per unit were recorded, where the 
Customer Satisfaction Index had been 
stagnant at around 89%.

The Project lakshya 99 hopes to 
achieve administrative effectiveness 
and a better route cause analysis. 
The effectiveness of the project 
has improved with training. A very 
systematic review mechanism has 
helped obtain the following results:  
•	 Defined steering committee, 		
	 strategy formulation (Teams with 	
	 specific focus areas)
•	 Special initiatives for boosting 	
	 teamwork 
•	 8 D monitoring- i.e. steps to 		
	 solve customer or any problems 	
	 - All suspected source of variation 	
	 listed in Ishikawa are monitored.

A “Robust Poka Yoke” Campaign  was 
conducted to challenge the existing 
process and improve the robustness 
of the process by challenging how 
Poka Yoke can be bypassed or 
circumvented. As an effectiven 
measure, our OEM customers have 
appreciated our efforts as mentioned 
below:
•	 M/s M & M : President’s award for 	
	 Lakshya 99 project and its intent.
•	 M/s VECV : Quality Excellence 	
	 Award
•	 M/s Tata Cummins : Excellent 		
	 Assembly Performance
•	 M/s Customers: Enhanced 		
	 Satisfaction Index.(Best in class 	
	 category)
•	 Internal customer, Employees: 	
	 Enhanced Competency, Strong 	
	 Team Work
The Plant management has 
strongly supported the continuous 
improvements of the project. It would 
surely be safe to say that, the journey 
in pursuit of excellence has just 
begun. . . .

Lakshya 99 poster campaign 
a Quality based project that 
hopes to achieve better 
administrative effectiveness. 
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BUSMASTER is one of the assortment 
of RBEI products conceptualized, 
designed and developed completely 
and solely by RBEI/ECF. It falls under 
the genre of engineering tools which 
monitors, analyses and simulates one 
or multiple nodes in an automotive 
bus. Such a tool serves the purpose 
of development, analyzing and 
debugging suite for vehicle bus 
based systems thereby making ECU 
developers, system engineers and 
testers the primary users of it. 

BUSMASTER started as an 
organizational step towards 
competency development. Equally 
prominent was the motivation to 
find economic replacement for some 
expensive third party engineering 
tools used by Bosch associates on 
a wide scale. It was initially named 
as CANvas because CAN protocol 
was the target vehicle bus. Like 
many products CANvas application 
suite development path also has 
been following a trajectory of 
evolution. At its primordial stage it 
was a monolithic single bus - single 
controller architecture, from where 
the current spectrum widened 
not only to extend the existing 

BUSMASTER- a step towards competency 
development

functionalities but also to bring in 
easy and seamless support of other 
vehicle bus standards (e.g., FlexRay, 
J1939 etc). A milestone has already 
been reached with the latest release 
of CANvas (ver. 6.x.x) which has 
simultaneous support of CAN and 
J1939 standards. So it has reached 
a stage of modular & reusable 
component based architecture, easily 
and seamlessly extendable to support 
multiple vehicle buses, exhibiting a 
rich set of carefully crafted feature 
list. Inclusion of FlexRay protocol 
support is the next obvious step. 

The feature set of BUSMASTER 
application suite has been identified 
and implemented towards its 
potential usability in all different 
phases of ECU development 
(e.g., system specification, 
implementation, testing etc). So, the 
functionalities in broader terms are:

•	 Monitoring and logging of the 	
	 necessary frames in a soft real 	
	 time manner
•	 Present the vehicle bus data in the 	
	 required manner / format
•	 Translate the vehicle bus data in a 	
	 comprehensible form

•	 Simulate behaviour of multiple 	
	 nodes
•	 Play back of any previous session
•	 Signal analyzing functionalities
•	 Transmission of vehicle bus 		
	 messages
An organizational decision has 
been taken to roll out a base version 
of CANvas in the open source 
community together with ETAS 
GmbH. The base version shall have 
only CAN protocol support, but shall 
be extendable through a plug-in 
architecture in order to dynamically 
accommodate support of any 
vehicle bus standard, which may be 
available commercially. There shall 
be a base version supporting the 
most widely used CAN standard, and 
easily extendable at run time with 
the addition of components for any 
other bus e.g., FlexRay, TTCAN, LIN 
and other CAN higher layer protocols 
like J1939, ISO-TP etc.This is a new 
techno-business model that we are 
going to start on. At this juncture 
it was very important to have a 
suitable name for the reincarnated 
version of CANvas, a concise name 
which truly reflects the multi-bus 
functionalities of this tool. That’s how 
the name BUSMASTER evolved. From 
implementation aspect BUSMASTER 
is fundamentally based on Microsoft 
technologies employing a multitude 
of proprietary technologies like 
Win32 SDK, MFC, COM, ActiveX etc. 
It employs other commercial version 
control, profiling and packaging tools 
like PVCS, DevPartner, InstallShield 
and the IDE being used is VC++ 2005 
Professional. So this venture also 
calls for exploration of different, 
especially freeware technologies.    

Again there is potential to pave way 
for new ideas and new avenues.

The team of BUSMASTER project which was started as an organizational step towards 
competency development.
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Bosch at IAA

Despite the economic slowdown, 
Franz Fehrenbach, chairman Board 
of Management, had some good news 
to share at the International Motor 
Show held in Frankfurt. In 2011, 
the Bosch group sales would exceed 
the 50 billion Euro mark for the first 
time since the company’s initiation. 
This is around 10% higher than last 
year’s figures; also the Automotive 
Technology sales are estimated to 
exceed 30 billion Euros this year. 
Mr.Fehrenbach emphasized on the 
importance for the Bosch Group 
to keep improving and building 
on its innovative strength and 
competitiveness. He stated that 
the size of the company was not 
the company’s ultimate aim, but to 
remain agile, responsive and flexible 
in all pertinent areas.  He requested 
all associates to keep driving 
ahead towards constant progress 
and expansion in all areas. Mr. 
Fehrenbach also touched upon the 
major challenges that the automotive 
industry is bound to face in times 
to come. These challenges include 
meeting emissions regulations, 
transition to electro mobility, vision 
of accident- free driving and also the 
need to ensure that the car remains 
attractive to the internet generation.
The Bosch Group is well prepared 
to face these challenges, as it is 

estimated that the automotive 
technology business sector is due to 
increase their commitments in Asia. 
This commitment is estimated to be 
at around 1.5 billion Euros towards 
the region between 2011and 2013. 
Mr.Fehrenbach further stated “We 
must focus our development work 
on meeting local needs.” He stated 
that this was the only possible way 
to come up with reasonably priced 
solutions that are so central to Asia, 
citing the China ParkPilot concept 
as an example. By making use of a 
range of technical measures, Mr. 
Fehrenbach hopes that Bosch would 
be able to reduce its fuel consumption 
of conventional engines by as much 
as a third. He added that he also saw 
great potential in safety systems 
such as ABS and ESP. Additionally 
he believed that driver assistance 
systems would allow for autonomous 
and moderately autonomous driving 
in the coming future, as around 
600 developers have actively been 
working in this field.  

Bosch has invested around 400 
million Euros a year in power train 
electrification, with more than 800 
developers working in the sphere 
of electromobility as of now. As of 
2013, Bosch is slated to deliver for 
almost 20 projects for 12 different car 

manufacturers.  The chairman of the  
Board of Management predicts that in 
the middle of the next decade one can 
expect a breakthrough regarding the 
electric car.  

The company is also focusing on 
Internet-based mobility solutions, 
so by the end of 2011 Bosch would 
hope to launch a Web 2.0 car driver 
portal. The portal is designed to make 
online contact with workshops easier. 
The software platform in Singapore 
has been under testing since June. 
This software will provide the link 
between electric driving and other 
additional services. 

The Bosch booth at the Internation-
al Automobile Exhibition into the 
future of Mobility.
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Franz Fehrenbach looks at the 
Bosch booth into the future of 
mobility



Group photograph of the participants - 1st row (left to right) : Isabel Winter-Biebinger , Branka Vukovic, Alma Arabelovic, Ekaterini Keski-
nidou, Anuradha,  Lee Kyunghee,  Weiying Ni 2nd row (left to right) -  Michael Erich Kistner, Tim Xia,   Frank Patjens,  Juan MorquechoPablo, 
Juergen Mueller, G.Elango, Johannes Krabichler, Sven Jahn, Roland Alfons Lerch, Ch. Kishore Raj Singh,   K. Kannan.

Foreign Trade Convention 2011, India.

The Corporate Department for 
Taxes and Customs Duties (C/TXC) 
is responsible for the corporate 
governance function of Customs, 
Excise Tax, Export controls and 
Foreign Trade regulations.  The 
Foreign Trade Conventions that 
were held at Karlshrue, Germany, 
were organized in order to align the 
corporate goals and strategies with 
other regions.  

Considering the economical growth of 
India and its increasing importance as 
a destination for foreign investment, 
Mr.Mueller Juergen (C/TXC) decided 
to organize the Foreign Trade 
convention, 2011 in India  and 
accordingly the mantle was  passed 
on to  Mr..Elango/RBIN/TAX-I to host 
the 2011 convention. 

Bosch delegates from China, 
Germany, India, Korea, Mexico, 
Thailand and US participated in the 
three day convention, which was held 
at Bangalore from the May 2, 2011 to 
the May 4, 2011. Mr. Krishna.A (RBIN 
Corporate HR Head) delivered the 

welcome address. He highlighted 
the importance of the topic and its 
significance to business, especially 
with respect to the way business is 
conducted today. In his address he 
also initiated the topic ‘Competency 
Management in Foreign Trade,’ which 
was a key topic for discussion in the 
convention.   Mr. Mueller Juergen C/
TXC, then briefed the delegates about 
current and forthcoming corporate 
strategic issues to the participants 
and each country made a presentation 
on regional issues, common goals of 
RB and implementation of RO concept 
in their country.

Mr.J.V.Patil, Regional Joint Director of 
Foreign Trade, Ministry of Commerce, 
Government of India was the special 
guest for the following day. He 
addressed the delegates and shared 
his views on the proposed Free Trade 
Agreement (FTA) between India and 
Europe.  He stated that the proposed 
FTA would stimulate a two-way trade 
and investment and that the common 
objective is to conclude the deal this 
year with implementation following 

completion of domestic procedure.   
He also highlighted the initiatives of 
the Government of India in promoting 
exports. The participants also had an 
opportunity to interact with the guest 
and gain an insight on the foreign 
trade policy of India.  

During the convention, brain 
storming sessions were also held to 
discuss the future strategy of regions 
and corporate.  The convention 
certainly brought people together 
to achieve corporate goals.  The 
experience gained by RBIN/TAX-I 
in providing service to other legal 
entities in India was shared and it 
certainly did help the other present 
participants in designing their 
organization for their country, which 
would provide effective service in the 
area of customs and Foreign Trade. 
 At the end of the convention, 
participants expressed their 
satisfaction at the results and 
admiration for the excellent 
organization of the Convention in 
India.
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Bosch Training Center – India is 
proud to roll out the second batch of 
the Executive General Management 
program for senior Management 
colleagues of Bosch India. This 
program is launched in collaboration 
with Robert Bosch Kolleg -Germany 
and Indian Institute of Management - 
Bangalore

Robert Bosch Kolleg (RK) is one of 
the most prestigious institutions of 
Bosch Germany. As a “Corporate 
University,” Robert Bosch Kolleg 
offers in-service education at 
university level to strengthen 
technical, methodological and 
business competencies.

The first batch of RK EGMP program 
was inaugurated on the March 
21, 2011 at the Indian Institute 
of Management - Bangalore. The 
positive response from the first batch 
of participants and the overwhelming 
response for this program by senior 
management were considered and 
the second batch was launched.

Bosch launches 2nd batch RK GM 
programme in India.

The occasion was graced by Chief 
Guest Mr. Vijay Ratnaparkhe –
President - Robert Bosch Engineering 
and Business Solutions Limited 
(RBEI), Prof Pankaj Chandra - 
Director IIM-B, Prof Abhoy K Ojha 
- Chairperson Executive Education 
IIM-B and Mr Atul Sharma - GM 
RBIN/HRC3, BTC-IN, Professors from 
IIM-B and the second  batch of 25 
students from Bosch India.

Speaking on the occasion Mr. 
Vijay Ratnaparkhe welcomed the 
participants and the faculty and 
expressed his thoughts on the 
need for enhancing knowledge and 
learning for senior management, 
as this will be useful in facing new 
challenges related to business. 
He articulated the need for such 
an opportunity and how the 
participants should make use of this 
excellent opportunity and utilize the 
experience they would gain at Bosch.

Mr Pankaj Chandra spoke about the 
active participation of the first batch 

of participants and the association 
of IIM-B and Bosch. This was 
followed by  Mr Atul Sharma’s speech 
who spoke about the need for this 
program to be launched in India, and 
the methodology for partnering with 
IIM-B by doing a comparative study 
of the programs & contents offered 
by other B schools in India.

The IIM-B faculty members shared 
their view about the program 
offerings, facilities and alumina 
membership IIM-B network which 
can be tapped and utilized by the 
participants for sharing and learning 
in their professional experience.
At the end of the program the 
participants had an interactive 
session with the Chief Guest and 
faculty of IIM-B where questions 
related to the program contents, 
facilities offered by IIM-B and the 
expectations from the participants 
on completion of the EGMP were 
answered.

Participants with the Chief Guests and Faculty of IIM-B   
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Bosch helps in setting up an RO Plant in 
Rajasthan 
The “water shortage woes” of several 
drought hit regions of Rajasthan is 
a topic that has been much spoken 
about. Despite frantic attempts 
by local authorities the drought is 
now a social concern. The reduced 
availability of water for agriculture 
on account of depleting groundwater 
levels is now a major threat to food 
production. 

The United Nations Environment 
Programme states the world faces a 
severe water crisis. The need for an 
immediate water management system 
is necessary to make sure, that the 
supply of clean, safe, potable water is 
made accessible to all. The scarcity of 
water is not only limited to cities, but 
is also common in villages and hamlets 
where the crisis gets even worse as 
scarcity of water hits the crops. The 
ever widening gap between demand 
and supply suggests that many people 
in the village have to make do with a 
glass of water through the entire day.
 
Adding to the plight, the ground 
water is contaminated with high 
levels of fluoride and nitrates thus 
making its potability a major area of 
concern. When the foundation stone 
of the Bosch Jaipur plant was laid, the 
Panchayat of Goner village (a village 
in the vicinity of the Bosch Jaipur 
Plant) had expressed their concern to 
the Bosch Plant Management about 
their need for drinking water and 
clean water for health and hygiene 
of the community. A geographical 
survey was conducted to understand 
the need of the community and the 
contamination level in the water. This 
report revealed that a substantial 
population of the Goner community 
was suffering from skeletal and dental 
fluorosis. 

Based on the findings of the report, 
Bosch, Goner Panchayat and Naandi 
Foundation decided to set up an RO 
plant to meet the drinking water 
needs of the village. Reverse Osmosis 
is a process through which large 
molecules and ions are removed 
from the solution; it is a membrane 
technical filtration method. It was 
decided that the RO plant would 
adopt a tripartite model. Under this 
model all three parties involved 
in the project provided support 
in accordance with their area of 
expertise. Goner Panchayat provided 
support by providing land; Bosch 
provided all the required financial 
support and Naandi foundation 
provided all technical and operations 
support. The Plant today has been 
able to cater to the drinking water 
needs of not just Goner village but of 
villages near by as well. Subscribers 
of water from the plant collect around 
8000 litres of water daily. 

The Plant has been operational since 
September 2008 and at present caters 
to the drinking water needs of 462 
families. Apart from the families it 
supports, the RO Plant also provides 
safe and clean water to the village 
school, government medical college 
and hospital. The project is owned 
and run by the community. The Plant 
is self sustaining as income from 
the sale of water at a very nominal 
price of 20 paise per liter meets all 
the expenses of the project. The 
water that is supplied for drinking 
is maintained as per BIS standard. 
The setting up of this plant has surely 
changed the thought process of our 
employees and contractors who have 
come forward to support the plants 
maintenance as volunteers.

The RO Plant that Bosch helped set up in Goner; the plant provides clean and safe to the local 
community and those living in the surrounding areas
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Stimulating an interest among young minds 
for science through models

Associates from RBEI take part in the initiative of “Building Labs and Nurturing Science,” which hopes to stimulate in children 
an active and keen interest in science.   

“When the mind is thinking it is 
talking to itself,” said Plato – Greek 
Philosopher.

In an attempt to make young 
associates think, and also as a 
contribution to our society, RBEI-CSR 
initiated a novel program - “Building 
Labs and Nurturing Science.”  To 
provide handmade science models 
for the purpose of teaching at 
government schools, RBEI has 
decided to build labs to help actualize 
that effort. These efforts will certainly 
go a long way in stimulating children 
to take an active and keen interest 
in science. The ideas that were 
finally selected for the model were 
in line with the syllabus of the school 
children. 

Squeezing in time during the lunch 
break, once a week, a few associates 
made the first science models. A 
miniature version of  Spectroscope, 
helped demonstrate how light reflects 
and consists of a spectrum of colors 
depending on the source of light. 
Shoeboxes collected from associates’ 
and cds were reused to make this 
model. The zeal and energy that 
went into the making of  this model 
reflected not just light but also the 
associates’ childlike enthusiasm and 
interest for science.In days to come 
what is important and necessary for 
society is to be able to create an active 
and much needed interest in science. 
And one of the effective ways of 
generating that interest in the subject 
would be, by reaching out to high 

school children from different schools 
and demonstrate to them the dynamics 
of the models and give every child a 
model and encourage them to make 
versions of it. 

This activity is one of its kind RBEI 
plans to extend this program by 
building more models for school 
children and make this a learning 
curve that is fun, interesting and 
educational.

“To make science nothing more than 
a refinement of everyday thinking”- 
Einstein 
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On May 3 and 4, 2011 RBAI was 
awarded for the highest Bosch 
receives highest honour from Maruti 
Suzuki India Ltd. (MSIL) rating that 
has ever been given to an organization 
so far. The audit team from the Maruti 
Centre for Excellence (MACE), which 
consisted of two auditors who had 
undergone 6-month training at Suzuki 
Japan in conducting audits, visited 
the Naganathapura plant on January 
21, 2011 to conduct the audit for the 
Electronic Control Unit (ECU) type 
YC5, YV4, YN4 and YP8. 

A minimum rating of 70% has to 
be achieved in order to become a 
supplier of Maruti Suzuki. This target 
was easily reached by RBAI. In 13 out 
of 22 areas a rating of 100% could 
be achieved, e.g. supplier control, 

Bosch receives highest honour from 
Maruti Suzuki India Ltd.

control of drawing and engineering 
changes, prevention of missing 
process/wrong assembly and others. 
Another three areas were rated with 
more than 85%, which adds up to a 
fantastic overall result of 88%. This 
is the highest MSIL rating among all 
companies that have undergone audit 
by MACE so far. 

The rating awards the good quality 
system implemented at RBAI that 
helps control of internal defects and 
makes it possible to manufacture 
products that meet the highest 
expectations concerning quality. 
RBAI is currently working on the 
areas of improvement identified by 
MSIL to even exceed this incredible 
rating in the future. Tasks for the 
future include the support of OEMs 

and OEM dealers, the support of 
customers during launch of new 
products and the reduction of pseudo 
failures. Also, RBAI ensures that the 
quality standard for other products is 
as good as for the ECU in order to earn 
more superior ratings like this one 
and to satisfy their customers.

Bosch has always sought to provide a 
forum for young minds, to showcase 
their talent and express their views. 
And one such forum is Verbattle, a 
forum for young minds, to express 
their thoughts freely, but in a way that 
is well thought out. These thoughts 
and arguments are to be put forth 
in a logical manner and in simple 
language. The contest has the support 
of writers, philosophers, politicians 
and experts who are an authority on 
governance and civic issues.

The selection process for the 
seventh edition of the Verbattle was 
conducted in three zones- Mangalore, 
Hubli and Bangalore. Around 27 
teams were chosen and pitted against 
each other. Amongst them around 
six teams from the senior and junior 
category were chosen to take part 
in the semi-finals. The winners 

Bosch is a 
supporter of 
Verbattle - a 
forum where 
young minds 
are given a 
forum to express 
and articulate 
their views and 
opinions. 

The debate just got better and tougher
thereafter took part in the finals that 
was held at the Town Hall, Bangalore.

Some of the topics of debate were 
“Media does irresponsible reporting,” 
and “Facebook creates awareness” 
to name a few. In Verbattle Juniors, 
Vidyashilp Academy emerged 
winners, while Govinda Dasa First 
Grade College bagged the first prize 
in the seniors round. The award 

for “Best speaker” was awarded 
to Mipham Dorje, a student from 
National Public School, Koromangala. 

Forums and debates such as Verbattle 
are always good for children as it 
helps them think from different 
perspectives and arrive at a logical 
thought process.



P.S- Mumbai Event Date is the revised date as informed by the organizers. 
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“Germany and India 2011-2012: Infinite Opportunities” 
to commemorate the 60th anniversary of Germany-India 

Diplomatic Ties

www.germany-and-india.com

Programme Schedule
Mumbai Pune Chennai Bangalore Hyderabad Kolkata New Delhi

Dec/2011 Jan/2012 Mar/2012 Apr/2012 May/2012 Sep/2012 Nov/2012

Official Partners

Uniquely designed mobile space (Display Pavilion)

A year-long celebration with "City Spaces" as the central theme, covering seven 
cities, where Germany, the "Land of Ideas", will present itself as an innovative and 
creative partner for India, that can help solve the questions of the future. Bosch is 
proud to part be part of this event and invites all its customers, business partners, 

associates with their family members and the society at large, to witness the 
technologies of the future and experience the world of Bosch.


