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BanP/POKA YOKE

“Poka Yoke” means “Fail safing” or “Mistake proofing”

‘YOKE’RU is TO AVOID

‘POKA’ is     INADVERTENT MISTAKES

Developed by Dr. Shigeo Shingo.

It is a simple technique to avoid simple human error at work.

Part of “Zero Defect Quality Control”.

Identifying defects at the source lowers the cost.

Dr. Shigeo Shingo.
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Analogy: Railway Crossing

PY Level 2 :
Prevention 

Poka-Yoke Level 2 :
Example :

Laser detecting broken tools

Measurement sensor

Poka-Yoke Level 3 :
Example :

Design change

Mechanical stop

PY Level 1 : 
Warning

Poka-Yoke Level 1 :
Example :

Check-list at work station

Warning light

PY Level 3 :  
Elimination
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Project number : PY-PE-00037

Machine : KFMG Calibration benches

Product : PE pump

Component       : PE Pump

Operation          : Calibration

Problem : No monitoring for inlet pressure
2000±300millibar

POKA-YOKE      : Pressure switch introduced in
on all the KFMG benches
interlock with the program to 
work with in the inlet specification.

Yield : Better working condition with
set inlet pressure.

Level 1: Inlet pressure value was displayed to facilitate 
operator to notice the variation, 
Level 3: Introduction of pressure switch and interfaced with 
the machine to stop incase of variation in pressure.


