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To educate suppliers on new 
requirements of Bosch  (e.g. 
Safety, Environment, Product 

liability.) 

Support PEM activities

Sourcing  

Market survey and 
suppliers selection to meet 

requirements of 
Bosch.Potential supplier 

analysis

To update plants on potential in 
India for various commodities Handling enquiries for  the 

division/plant . Project
follow-up in the 

development phase 

Input & support for price

negotiations by GBs / plants 

To update plants if risk is 
seen in single source 

suppliers  To update plants if financial 
instability of supplier is 

sensed 

Monitoring turnover of 
supplier – Total & RB share  

Capacity assessment of 
suppliers 

Support to source from India – Sourcing

Support local Bosch plants 
Through RPMT activities
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Sub supplier 
evaluation and 
Development

Quality

Close involvement 
during sample 

development phase 

Support service from BanP: 
Eg: Audits, Material test , 

technical expertise 

Track on medium and 
long term targets of 

PPM, Productivity etc. 

Co-ordinate 
engineering changes 

Usage of CP tools

Customer complaints 
tracking and on site analysis 

In-house rejection monitoring 
& corrective action  initiation  

Training to suppliers (eg: 
FMEA, SPC, BPS)  

Audits : Process, 
System, Product & LPB 
(for potential suppliers)

APQP, PPAP and FMEA : 
Technical support and 

closure of corrective actions 

Support to source from India – Quality
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Support to source from India – Logistics

Logistics

Consolidation of supplies & 
order management (concept 

stage)  

Support Suppliers  on 
Packaging Methods 

Support  in selecting right 
Inco-terms    

Support for implementing 
Web – EDI through Supply On

Inputs on approved  “Logistic 
Services Providers ” to 

suppliers. 

Warehouse export for low 
quantity parts

Monitoring services of 
Logistic service provider

in critical cases 


